
Bridge Builders to a New 
Generation (BBNG)
Value: $45,000 
Details: Nonprofit consulting, HR, program
evaluation, PR & project management

Esperanza Elementary School
Value: $4,000 
Details: Professional development 
modules & strategic planning support 
for school leadership

Core Services

Differentiators
Martin Luther King Jr. Junior High
School
Value: $29,999 
Details: Girls mentoring program “Listen
to Her!” with SEL-based curriculum and
leadership coaching

About Us

Our Collective Impact LLC (OCI) is an educational
consulting firm dedicated to advancing equity, inclusion,
and student-centered learning environments. Founded
by career educators with over 32 years of combined
leadership experience, OCI partners with schools,
districts, and nonprofits to deliver organizational
analysis, professional development, restorative
practices, and leadership coaching. Through its equity-
centered five-phase model, OCI equips leaders and
educators to dismantle disparities, integrate SEL, and
cultivate sustainable, inclusive systems

Corporate Data

CAGE Code: 9LLC4 | UEI: S1K8VNFYTSW1
POCs: Kendra Carr, Ed.D. & Sharifa Akilah Parr, M.Ed.
Phone: (310) 844-3678
Email: info@ourcollectiveimpactllc.org
Website: www.ourcollectiveimpactllc.org
Physical Address: 1837 Tioga Pass Way, Antioch, 
CA 94531
Mailing Address: 720 Walnut Ranch Way, Oakley, 
CA 94561
NAICS Codes: 611710, 541611, 541612, 541618, 611430,
541720, 923110, 611699, 624110, 624190, 813319, 541990,
611519, 541820, 541690
PSC Codes: R408, U001, U004, U008, U009, B522,
B599, R799, R410, R499, D317, AJ41, T002, R701, R707
Certifications: Self-certified Women-Owned Small
Business (WOSB), EDWOSB, Minority-Owned, Black
American-Owned, Small Disadvantaged 
Business (SDB)

Educational Equity Coaching and 
      Leadership Development

Organizational Analysis & Strategic Planning
Professional Development Workshops and

       Curriculum Design
Restorative Practices & PBIS Consulting
School Culture & Climate Assessment
Stakeholder Engagement and Family 

       Partnership Initiatives
SEL Integration & Student Wellness Programs
Evaluation and Data-Informed Strategy Development
Change Management for K–12 Systems

Woman-owned, Black-owned, Minority-Owned,
EDWOSB, SDB LLC.
Practitioner-led approach rooted in lived experience
and academic research.
Proven 5-phase implementation framework for
systemic transformation.
Strong track record with grant-funded projects and
nonprofit partnerships.
Programs designed for long-term equity-driven
impact, not one-off compliance.

Past Performance
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